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Expectations for Members of the Lindsey Lab

This document is meant to be dynamic and updated periodically. Some of these may be obvious
to you, some may not. Everyone comes from different backgrounds and work environments, so I
have detailed what my expectations are for the lab and lab members. Please read through, ask
questions, and let me know if we need to update/change/add anything.
On Safety and Personal Wellness:
Your mental and physical well-being are more important than research. I expect everyone to
adhere to lab safety codes, stay up-to-date in University mandated safety training, keep lab
spaces clean and clear, avoid working through potentially dangerous protocols when alone in
the lab, and stay home when you are sick or otherwise unable to work such that you and/or
other lab members are at risk of harm. I do want to know if you are managing something
personal (mental/physical health, negotiating family/personal problems, etc) so we can
coordinate time-off or a modified schedule, but I will not pry into your personal matters: what you
share with me is up to you. I will listen to you, and I care about you, but I am not trained in
counseling or medicine. It is your responsibility so seek help and I am happy to direct you to oncampus resources (ex., metal wellness, stress management, Student Conflict and Resolution
Center (SCRC), and Student Advocate Services).
On Professional Conduct and Communication:
Science entails lots of sharing, communication, and the critical assessment of ideas and data.
As such, it is important to cultivate a community of respect. Everyone should feel welcomed and
appreciated. All communication should be professional, including on-line and in-person.
Harassment and discrimination will not be tolerated. Be kind, be conscious of others, give
everyone a chance to speak, do not make assumptions or jump to conclusions (about other
people, events, missing reagents, or data), do not lie or gossip, do not be defensive. Listen to
your colleagues and think about what they have to say. Offer help to others. If you don’t
understand something or know how to do something, ask. Please remember how it feels to
have your ideas and data discussed and be kind (but constructive) when offering feedback to
others. This includes in the lab, in class, at conferences, and in any other situation where you
are representing the lab, the university, and your science. Networking is (like it or not) very
important in science and you never know who might be looking to hire a postdoc, serving on a
grant panel, or reviewing your manuscript. I would be thrilled to be known for having a lab of
kind and conscious people.
On Sexual Harassment, Sexual Assault, Stalking, and Relationship Violence:
The University of Minnesota and federal law prohibit sexual harassment, sexual assault,
stalking, and relationship violence. You are welcome to speak with me about any concerns
related to these issues, and I can help you connect with campus and community resources.
Please be aware that I am a mandatory reporter, and, in some instances, I may be required to
share what I learn with the University’s Office of Equal Opportunity and Affirmative Action
(EOAA). The University offers confidential support resources, including the Aurora Center,
Boynton Mental Health, and Student Counseling Services. To learn about the University’s
policies and processes related to sexual assault, sexual harassment, stalking, and relationship
violence, and to find out about other campus and community resources, please visit
https://eoaa.umn.edu/ or contact EOAA at (612) 624-9547 or eoaa@umn.edu.
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On Personal Relationships:
Please read the following UMN Statement on Nepotism and Personal Relationships:
https://policy.umn.edu/hr/workplacerelationships
Close personal relationships (this usually means romantic in nature) are usually prohibited in
cases where there is a power disparity or where “the relationship has a negative impact on the
educational or work environment” (i.e., other lab members). The Office of Equal Opportunity and
Affirmative Action may grant exceptions to this, but it requires a written agreement and
transparency about said relationship.
On Lab Communication:
We will have a lab Slack account to communicate and maintain a record of communications.
This is important for many reasons! Ex: figuring out where someone stored the shipment of
media, notes on which fly stocks are sick, staying informed in regard to each other’s travel
plans, sharing useful protocols, etc. We will use different channels for different topics, which will
be updated here once we have things up and running (ex., #ordering #shipments #reading
#chat).
On Meetings:
I will do my best to meet formally with each lab member on a regular basis. For students and
techs, this is likely once a week. Postdocs, perhaps less often. We will work together to come
up with a regular schedule. Formal meetings will be a time to ensure we revisit goals and have
regular check-ins. Beyond that, if my door is open and you need to chat, come on in. While I will
typically be available, I might hole myself away if I have a looming deadline.
We will hold weekly lab meetings. What we tackle during lab meetings will be variable. It might
be paper discussion, research updates from one or more lab members, a practice talk before
someone goes to a conference, revising a lab member’s grant proposal, a time to revisit lab
documents (including this one), or it might be training and discussion related to ethics, diversity,
and/or inclusion.
There will be some semesters where I may also organize lab writing groups or journal clubs,
which will be as needed and depending on workloads. Sometimes this will be in combination
with other lab groups. You are encouraged to organize such things yourself if you find the need
– and they can be with whomever is interested!
On Working Hours:
I expect you to maintain a sustainable schedule that allows you to achieve the goals we have
set together. Work smartly and efficiently (both for the sake of your time and health, and the
lab’s funds). You should strive for, on average, a 40-hour work week (which for students
includes coursework). There is no avoiding that sometimes you will need to work on weekends
due to time-points, maintenance of your organisms, or a looming deadline, but it should not be
the norm, and you should take some time off mid-week if you put in a lot of night/weekend
hours. While I will not micromanage your schedule, I do want to see you regularly and expect
we will have a good amount of overlap in when we are on campus. I will typically be on campus
from around 9AM to 6PM and will let the lab know when I am out of town, home sick, teaching,
what have you. If you are more of a morning/evening person, or need to pick kids up from
school, etc, adjust your schedule accordingly and keep me in the loop so I don’t go days or
weeks wondering if you are okay. Let me know in advance if you are planning to take vacation.
It is your responsibility to ensure any experiments or insect/cell maintenance are handled while
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you are away. You are expected to attend and contribute to all lab meetings, which will be
scheduled after we consult everyone’s schedule for the semester. I do not expect you to return
emails outside of your normal working hours. I might send email or post on Slack at weird times
(waking up in the middle of the night with an idea, on a layover in another time zone, etc), but I
do not expect you to respond immediately.
On Lab Maintenance and Procedures:
I will encourage the practice of limiting the sharing of reagents, plastics, tools, space, etc. There
are several reasons for this: (1) reduce contamination, (2) keep track of reagents that have
spoiled or tools that aren’t working, and (3) no one will need to track down all their perfectly
curated supplies when they are ready to start an experiment and only have an hour in which to
do it. All lab members will maintain their own supplies, aliquots, favorite pens and forceps, etc at
their own bench/section in fridge/freezer/walk-in. The exception to this will be at shared
workstations (ex., microscope, hood, etc), where there will be a set of tools that will be
designated for use at that station. There will be times where your pen has run out of ink or you
run out of TE in the middle of an experiment. I just ask that you check with lab mates before
borrowing any supplies.
One more exception is that we will share stocks and particularly expensive or precious reagents
(ex., antibodies, a large extraction kit). Please be very careful with these items and make
yourself an aliquot when appropriate so we don’t risk contaminating the whole stock. Make
notes on what you took, and when. For certain stocks (ex., cell culture media) I ask that you
work in the hood and pour into a falcon tube (rather than stick a pipette in) when aliquoting
yourself media. Be especially careful about ensuring shared items go back into their designated
spot. Replace/re-order items before they are gone/empty. Please take the initiative to ensure
that everything is ready for whomever may need it next. If we are out of something completely
or a reagent has gone bad, let the lab know ASAP (on Slack!) so everyone can adjust
experiments accordingly. Same goes for anything that may need fixing/repairs. If you need to
leave something sitting out (cells adhering to coverslips, long incubation, etc) label it with your
name, date(s) it will sit there, and “do not touch” – we do not want anything accidently getting
tossed!
This space will be updated with directions towards documents that include more detailed
information on reagent use and storage, MDS, waste disposal, cleaning protocols, etc.
Please combat entropy whenever you can and keep the lab clean and tidy.
On Lab Notebooks, Data, and Ethics:
Maintain your lab notebook and keep it up to date. Back up all data in multiple places. Do so
regularly and keep notes on where everything is and how to access it. Lab notebooks will stay in
the lab after you leave, but you can scan/photograph pages if you’d like to take notes with you.
Label everything with your name and the date. If you print out a document, write the location
and file name on the document you print (ex., a gel image). I encourage you all to write dates in
YYYY-MM-DD format. Other formats are ambiguous. Research labs are international, and we
don’t want confusion between dates written MM-DD-YY and DD-MM-YY, etc. The other bonus
is YYYY-MM-DD format allows you to sort by date on the computer quite nicely.
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Please read through and become familiar with UMN’s documentation on Ethics and
Compliance.
https://research.umn.edu/ethics-compliance/overview
We will regularly discuss matters related to data, ethics, and compliance and I expect the lab to
be a model for laboratory ethics and data integrity. If you are unsure about anything related to
Ethics and Compliance, ask.
On Authorship:
We follow the IJME rules for authorship rules:
1. Substantial contributions to the conception or design of the work; or the acquisition, analysis,
or interpretation of data for the work; AND
2. Drafting the work or revising it critically for important intellectual content; AND
3. Final approval of the version to be published; AND
4. Agreement to be accountable for all aspects of the work in ensuring that questions related to
the accuracy or integrity of any part of the work are appropriately investigated and resolved.
Projects evolve over time and authorship inclusion and author order will be re-evaluated
accordingly.
On Professional Development:
We will work together to push your science forward and work towards the next step in your
career. Keep me in the loop about your career goals and interests so that we can identify
opportunities that will be useful to you. Maintain a CV and update it any time there are changes
(a new paper, award, etc). Take the initiative to seek out and apply for grants, fellowships, and
awards. It is your responsibility to know where your funding comes from, including salary,
research, and conference funds. While I am committed to supporting you during your time in the
lab, I expect you to try to supplement that with extramural funding. Having your own funds will
allow the lab financial flexibility (which means more sequencing can be done, or we can hire
another tech, etc) and it will be a huge boost for you, your CV, and your career development.
For students and postdocs, making progress on research should be your priority, but I expect
you to be a well-rounded lab member and you should identify one or two other activities that
help you develop as a scientist, give you joy, and/or give back to the community. This can be
outreach, mentorship, devoting time to Frenatae, serving on a departmental committee,
applying for a summer statistics workshop, etc. There may also be teaching opportunities. If this
is a career path you are interested in, we will find a way to get you experience in this area.
While I see these activities as important, do be careful about overcommitting yourself such that
you and your research suffer. My expectations for the amount of “other activities” will depend on
you, your position, how research is going, and many other variables. We will work together to
make sure your time is being used wisely and you are happy.
I will forward you many things: job postings, funding opportunities, experimental ideas, etc. I do
not expect you to apply for/do ALL of these, but you should consider them, talk with me, and
pursue what interests you. Be honest with me and yourself about what you have time for. I
expect you to say “no” to some things. If there is an experiment that needs to happen (ex.,
critical for publishing a paper, I need preliminary data for a grant proposal), I will be very clear
with you about that. I do not anticipate such needs to be frequent.
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It is essential that you take responsibility for your own progress, schedule, and timeline. I will try
to help and keep an eye on these things, but it is already hard to keep track of myself, let alone
a whole lab of people. Take it upon yourself to push your project forward and meet deadlines.
Similarly, students are expected to keep track of their program requirements and should
regularly check to make they are not missing anything and that courses, documents, etc., have
all been recorded properly in their MyU account/file.
On Emergencies:
Call 911 and then me if there is a serious emergency (someone has a heart attack, fire in the
lab, etc). If there is something urgent but not dangerous (mysterious puddle, incubator not
running, lab is very hot, power outage), call me. If I am out of town, I will designate someone to
be the go-to person for these sorts of events (either a senior lab member, or PI from the shared
lab space).
This space will be updated with Cargill and Hodson specific resources and protocols, and links
to current lab members’ contact information.
On What to Expect from Me:
My role is to advocate for you, provide resources, and direct your development as a scientist. I
will help you identify opportunities that will help you grow and achieve the goals that we will set
together and regularly re-visit. Success in the lab can be defined many ways and depends on
you, your goals, and your position. Ultimately my goal is to help you get to the next step in your
career: for graduate students that would be graduation followed by a position that interests you
(industry, government, academic postdoc, what have you). For postdocs that will likely be a
faculty position or PI position at some other type of institution.
While I expect that you work with your colleagues to resolve small issues as they arise, you can
expect that I will listen to your concerns and help as best as I can. This includes, but is not
limited to, concerns about lab members, lab operations, and me. If something about my
mentorship is not working for you, let’s work together to think carefully and solve the problem.
My mentorship approach is adaptable and depends on the person: everyone’s needs are
different.
I will help you prepare/edit grants, thesis/dissertation proposals, manuscripts, conference
abstracts, posters, and talks. I will aim to return edits to you within a week for larger projects
(manuscripts, chapters, grants), and within three days for smaller ones (e.x., abstracts). I want
to see everything before it is submitted (big or small!) so we can: (1) maintain quality, (2) give
you the best chances for acceptance/funding, and (3) ensure we are not sharing preliminary
data that for whatever reason maybe confidential.
I will write you letters of recommendation. I need at least two weeks of notice to write a letter,
and I will want to see any materials you may be submitting that will complement the letter. This
will ensure we are telling the same story and I can write to particular aspects of your
application/proposal/what have you. If you find an opportunity and there is less than two weeks
before it is due, still ask me! A previous letter might be close enough that I can edit it quickly,
and we don’t want to miss out on an opportunity. In general, do your best to plan ahead.
I will share with you the state of the lab and what sorts of things I am up to. This includes which
funds and projects are active, what sorts of things I am working on and thinking about, which
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courses I am teaching or preparing for, which grant proposals I am writing, what positions we
are hiring in, and conferences we should plan for.
Depending on your goals/workload/interests, I will include you in professional development
opportunities assigned to me. These might include working alongside me to review a manuscript
for a journal, helping me write a grant, teaching a guest lecture for one of my classes, giving a
talk at a conference that I cannot fit into my schedule, including you in a collaboration, etc.
I will not have all the answers, but I will do my best to help you find them. Sometimes this will
mean connecting you to other people or resources or pointing you in directions that I think will
be fruitful. I will help you network and introduce you to colleagues on campus, at conferences,
and over email.
You can expect that I will work as hard towards your success as you do, destigmatize failures,
and celebrate victories.

